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Morgan Wonderland

SWOT ANALYSIS
 Purpose


The purpose of the theme park, Morgan wonderland is to establish a safe, beautiful and clean   environment   which is free from both economic and physical barriers that will fit to all pages, special need and the disabled to enjoy and refresh their bodies.   Morgan wonderland purposed to establish a place where people with special needs or without the special needs may have smiles that may lead to many wonderful and encouraging memories with friends, caregivers and family members.  The theme park purpose was to great an atmosphere to encourage everyone despite their inabilities gain an understanding of one another. 
Strengths

· Morgan’s wonderland theme park has the best attractions that are able to accommodate all families.
· The theme park is well known hence many clients

· The registration of the needy children is free.

· The theme park ensures their clients are safe by issuing GPS to everyone visiting to ensure all people can be identified. 
· The Morgan wonderland offers educational programs to their children. 
Weaknesses

·  Morgan wonderland has many competitors in Texas and also in the United States.

· The theme park has no a marketing plan.

· The theme park has no budget. 
Opportunities


Morgan Wonderland is able give encouragement to many families with disabled members.  They have the opportunity to bring laughter to various families. They have been able to create a great impact to the society where people with special needs were seen to be outcasts were not valued in the society. The theme park, Morgan Wonderland   has also the opportunity to interact with other nations and show their concern of other people regardless of their age and ability.  The theme has also has the opportunity to create jobs for many people in the society hence improve the society in greater ways. 
Threats

Competition is very high in Texas where other people have created other  structures  such academic schools for the needy, rehabilitation centers and others hence great competition.  The theme park is also threatened by the other competitors in such that they are more technological than the Morgan wonderland.  The Morgan Wonderland is also in threat of their competitors in terms of clients population where their competitors have being challenging by getting much customer population. This is a great threat to the theme park.
Internal value chain

There are various activities that take place in the Morgan Wonderland which helps the theme park generate money for the growth and move forward. 

 The Morgan Wonderland holds a monthly moms coffee and conversation where mothers have their opportunity to share coffee with their children and the children also have new opportunities to learn.  This takes place in the first and the third Friday of every month.  Secondly, Morgan wonderland has senior Friday’s program that takes place on the second and fourth Fridays of the month. In this case, the seniors go in to refresh and have fan in the theme park.  This benefits the park in its day today activities. The seniors above 62 years pay 8 dollars for the program.  The theme park also holds educational trip programs which enable the elementary students to actively engage in both learning and strengthening the lessons in the classroom. The price for this program is 9 dollars per student and one free teacher for every ten students. For any additional teachers or parents, they pay 9 dollars.  The girls scouts have also partnered with the girls scout which entertain the park during the admission days. 

External value chain


The Morgan Wonderland invites many guests from all over the states and about 65 countries during their special events.  This enable the theme park advertise their business and also use this as a channel for the marketing and a way to reach their information to the other states and countries. This has greatly enabled the theme park in getting the disabled children all over the countries and states.  The families have greatly been blessed and felt they are valued in the society with their children.   Their generosity and their vision about the disabled children has also marketed the theme park.  This has also earned them local, regional and national recognition hence the marketing of theme park.  

The theme park, Morgan Wonderland is a partner to the CRIT USA   in offering additional rehabilitation opportunities for the children and also to offer recreational for the parents and  care givers  for the   children who are under treatment.  This CRIT USA is an institution dealing with children rehabilitation center where children with born challenges such neurological, skeletal muscular disorders and injuries.  Such children have offered a comfortable life in the CRIT USA. This partnership has been a good help to the theme park where such children have been able to avail themselves in the USA with affordable charges and affordable distances.  
